
Dining Services Update
OUR COMMITMENT TO YOU

Resident feedback and recent discussions between 
Dunwoody and Unidine leadership have helped 
shape a focused improvement plan centered on 
team stability, dining operations, and 
communication. Additional resources have been 
committed to support these efforts and drive 
meaningful improvements in the months ahead.

Team & Leadership

Expected Outcomes

CommunicationDining Experience

• Unidine centralized 
staffing support 
accelerating recruiting 
efforts 

• Search underway for 
a permanent 
Executive Chef 

• Interim support 
provided by Chef 
Roland and Chef Mark 

• Additional resources 
supporting server 
training and 
development

• Increased oversight 
across dining 
operations 

• Second four-week 
dining cycle now 
underway

• Focus on food 
quality, consistency, 
and presentation

• Targeted efforts to 
improve product 
availability and 
consistency

• Ongoing partnership 
between Dunwoody 
and Unidine 
executive leadership

• Increased 
communication and 
progress updates

• Resident feedback 
guiding ongoing 
improvements 

• Community meeting 
with Unidine 
leadership planned 
for July 

Stabilized 
workforce and 
improved team 

skillsets

Consistent, high-
quality service 
delivery across 
all levels of care

Elevated food 
quality and 
production 
standards

Improved 
operational 

efficiency and 
equipment reliability

Stronger 
communication 
and leadership 

alignment
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